ANTIOCH CITY COUNCIL SPECIAL MEETING
STRATEGIC PLAN AND GOAL SETTING WORKSHOP

Special Meeting/Workshop January 20, 2018
9:00 A.m. Antioch Community Center
4703 Lone Tree Way, Antioch

On January 20, 2018, the workshop was called to order by Mayor Wright at 9:03 a.m. City
Council Members present were Mayor Wright, Council Members Wilson, Thorpe, Tiscareno and
Ogorchock. Mayor Wright welcomed everyone to the Antioch Council Special Meeting/Strategic
Plan and Goal Setting Workshop.

PLEDGE OF ALLEGIANCE
Mayor Wright led the Council and audience in the Pledge of Allegiance.

Staff present:

Ron Bernal, City Manager

Tammany Brooks, Police Chief

Nickie Mastay, Administrative Services Director
Dawn Merchant, Finance Director

Alan Barton, Information Services Director
Nancy Kaiser, Parks and Recreation Director
Forrest Ebbs, Community Development Director
Mike Bechtholdt, Deputy Director of Public Works
Lynne Filson, Assistant City Engineer I
Consultants Steve and Kendall Flint of Regional Government Services (RGS) facilitated the
workshop.

PUBLIC COMMENTS

Janet Costa and Priscilla Nzessi, East County Regional Group (ECRG), Ben Foley, and Keith
Archuleta gave public comments.

Mayor Wright read public comment received from Martha Morales.
1. STRATEGIC PLAN AND GOAL SETTING WORKSHOP

Consultants Steve and Kendall Flint were introduced. Kendall Flint provided an overview of the
interactive workshop with Council and staff to go over goals, strategies and tactics.

Kendall Flint introduced Catherine Lew of the Lew Edwards Group. Catherine Lew discussed the
process of the Fall 2017 Survey.

Catherine Lew introduced Curt Below of Fairbank, Maslin, Maullin, Metz & Associates (FMS3).
Curt Below provided a PowerPoint Presentation and went over the survey results.
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Don Freitas and Tim McCall thanked Council and staff for conducting the Strategic Plan and Goal
Setting Workshop.

ADJOURNMENT

The workshop was adjourned at 2:45 pm.

Respectfully submitted:

Nickie Mastay

Nickie Mastay, Administrative Services Director




